
OCA Redistricting Outreach Plan

Your Voice Counts: Help Shape Your 
Community!

Every 10 years you have the 
opportunity to help influence 
supervisorial district boundaries.

The County of San Mateo is asking for 
your help to plan and draw new 
County supervisorial districts.

Learn more about the County 
redistricting process and how to 
participate here: 
https://smcdistrictlines.org.

Key Messages
Produce messages in a variety of 
languages

Keep messaging simple, short, and 
targeted

Use a variety of communication 
channels

Use trusted messengers from the 
community to disseminate messages

Utilize communication channels used 
by community partners 

StrategiesOutreach Plan

Every 10 years, local governments use new data from the Census to redraw their district lines to reflect how local populations 
have changed. The County of San Mateo aims to engage communities in the redistricting process by holding public hearings 
and doing public outreach. The Office of Community Affairs has developed this outreach plan to inform and invite 
participation from the residents of San Mateo County.
Goals are to engage the following targeted audiences in their preferred languages:
• Residents 
• Stakeholders (community partners, elected officials, faith leaders, etc.)

IN PERSON 
OUTREACH

COMMUNITY 
PARTNERSHIPS

DIGITAL, SOCIAL, 
& PRINT MEDIA

VIDEO & RADIO 
CAMPAIGN

DIRECT 
MAILINGS

PRINT 
COLLATERAL

https://smcdistrictlines.org/


Monday

Sept 6 

Sept 13 

Sept 20 

Tuesday

Sept 7 

Sept 14 

Wednesday

Sept 8 

Countywide
6:30 pm

Sept 15 

Thursday

Sept 9 

Sept 16 

Friday

Sept 10 

Sept 17 

Saturday

Sept 11 

District 1
9:00 am

Sept 18 

District 5
6:30 pm

District 2
6:30 pm

District 3
6:30 pm

District 4
9:00 am

September Community Meeting Calendar



Media Graphics (print + digital)

San Mateo Daily Journal El Reportero

Sing Tao



Media Graphics (print + digital)

Half Moon Bay Review + Pacifica Tribune

Philippine News

EPA Today



Print Collaterals

Canvassing Flyer and Poster
Postcards



Radio PSAs

Radio Tonga

KHMB

KPDO

Pasifika Radio



Social Media Graphics

All September Meetings
(English, Chinese, Spanish)

Specific Meetings
(English, Chinese, Spanish)



"Meet Your Commissioner" Campaign



How You Can Get Involved

 Engage your community members to get involved

 Encourage community members to attend a meeting

 Share outreach resources via social media or other platforms

 Participate in "Meet Your Commissioner" campaign
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